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LOGISTICS SUPPORT SERVICES

ISHPI Logistics Support Services (LSS) experts focus on helping our customers deliver capabilities and achieve their
mission through the planning, programming, integration, and management of sourcing, manufacturing, supply chains,
inventory and logistics. We augment government operations with logistics experts who know how to navigate the supply
chain and military and civilian transportation systems, and how to work together with all components of the logistics
chain to ensure the timely delivery of capabilities to the warfighter, both in-CONUS and OCONUS. Our dedicated SMEs
make it possible to maximize the full potential of our customer’s logistics operations.

. 150 years combined experience in logistics management, analysis, strategic planning, supply, traffic
management and transportation functions
. Support CENTCOM, TRANSCOM, ACC, AMC, and CICS under peacetime, wartime, contingency
peacekeeping, humanitarian assistance and exercise scenarios
. CONOP, CONPLAN, OPLAN, PPLAN and PMSG development and execution

LOGISTICS SUPPORT SERVICES LOGISTICS SUPPORT SERVICES

= Collection, Processing, Analysis and Reporting of =  WRM Modernization, O&M Funds Planning, Outload
Supply System and Consumption Data and Distribution Planning

= Deliberate, Strategic and Crisis Action Planning = Develop, Review and Analyze WCDO and WPARR

= Risk Management (assessment, mitigation, = Develop, Review and Analyze Site Survey Reports
response and recovery) = Validation and Prioritization of Shipments and Asset

. Program and Project Management Movements

= Policy Development, Implementation, =  Participate in Pre- and Post-deployment Site Surveys,
Documentation and Interpretation Advance Parties, and Hotwash Reviews

= Training = International Logistics and Coalition Logistics Support

=  Force Reception, Staging, Onward Movement = Vehicle Management
and Integration (RSO&I) = Inter-service and Intra-governmental Support

=  TPFDD Development, Maintenance and Agreements
Validation = Live Action and Web-based Education and Training

= Expeditionary Site Planning (ESP) Development and Presentation

= Acquisition and Cross-Servicing Agreements = Develop, Publish and Maintain Detailed Passenger
(ACSA) Management and Cargo Handling and Routing Instructions
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