
 

 

 

 

 

 

 

 

 
  

 

 

 

 

 

 

 

 

 

 

disciplined process “tying it all together”  

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Ishpi Information Technologies, Inc. 
Massachusetts ∙ Maryland ∙ Virginia ∙ Washington D.C. ∙ Illinois ∙ South Carolina ∙ Georgia ∙ Florida 

WWW.ISHPI.NET 

 

ISHPI.EA ENTERPRISE ARCHITECTURE SERVICES 

 Strategy Consulting 
 Architecture Design 
 Business Case Development 
 Component Based Architecture 
 Operational Assessment 
 Implementation Planning 
 Program Management 
 Project Management 
 Modeling and Simulation 
 Standards Interpretation and Development 
 Roadmap Development and Implementation 
 Enterprise Integration Architecture and Strategy 
 Governance Model Development 
 Application Portfolio Management Integration 

 

The benefits of EA can be summed up in three words -- better, faster, cheaper.  EA has become a valuable aspect for IT 
organizations, however, realizing its full potential can be challenging. There are many aspects to EA, including 
architecture planning, governance, taxonomies and ontologies, all of which impact its success. Without the right 
guidance, tools, frameworks and methodologies, EA can quickly become unwieldy. 
 
ISHPI’s expert EA staff helps customers align their business strategy to the appropriate enterprise architecture by 
identifying key business drivers and translating them into a technology blueprint. This strategic plan can also be 
expanded to include data and application architectures. After defining requirements, ISHPI maps them to various 
technical paths and organizational models to develop a strategic vision for enterprise computing. Typically, the strategy 
identifies the current and likely future requirements for the enterprise architecture, technical and organizational issues 
that must be addressed to optimize performance, and the approach for enhancements to support business needs. 
Whether based on a Federal, DoD or commercial framework, ISHPI can develop a custom roadmap to meet your needs.   
  

 ITIL and Project Management Institute (PMI) certified professionals 
 Experts in Strategic Planning, Architecture and Standards, and alignment of IT strategy and planning with 
       organizational business goals 
 Subject Matter Expertise (SME) in establishing enterprise strategic business and architecture direction and in    
       developing enterprise strategy, governance, programs, and transformational roadmaps 
 Supported NGA, NRO, DIA, DNI, DEA, SPAWAR, USSTRATCOM, USTRANSCOM, Air Mobility Command 
 Experts in DoDAF, FEA, Zachman, Service Oriented Architecture (SOA) and net-centric strategies 
 

ENTERPRISE ARCHITECTURE (ISHPI.EA) 

INNOVATE     |     SUCCEED     |     REACH NEW HEIGHTS 

                

ISHPI.EA STRATEGIC PLANNING SERVICES 
 Management Consulting 
 Business Transformation 
 Business Process Reengineering 
 Budget Planning 
 Budget / Performance Integration 
 Spend Management 
 Performance Measurement 
 Cross-Agency Collaboration 
 Transformation Framework Development 
 Reference Model Development 
 Capacity Planning 
 Capital Equipment Replacement/Refresh Planning 
 Emerging Technologies 


