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ACQUISITION MANAGEMENT (/ISHPI.AM)

ISHPI provides the comprehensive professional business brokers and services which support the acquisition and
management of complex programs throughout their lifecycle. We provide expertise and assist our clients in the
management and support of acquisition program management, business, cost, and financial management, systems
engineering and integration, and logistics support services.

As the center of our client’s business organization, ISHPI provides the expert people, processes, and tools to help
effectively meet the challenges facing any acquisition program. ISHPI's team of certified professionals manage and
support the organization’s procurement and contracts management programs policies, procedures, operations,
contract planning, awards, administration, and closeouts.

Our experts use a methodology based on the Federal Acquisition Management Framework that defines effective and
efficient practices specifically for government acquisition organizations. These best practices provide a foundation for
acquisition process discipline and rigor that will enable product and service development to be repeatedly executed
with high levels of success. ISHPI's experts and processes help programs deliver capabilities to the warfighter on time
and within budget. Each of our experts has firsthand experience in the DOD 5000 Acquisition Process as well as the
rapid acquisition processes; most possessing Defense Acquisition Workforce Improvement Act (DAWIA) certification in
their respective discipline.

ISHPI.AM ACQUISITION MANAGEMENT SERVICES ISHPI.AM SYSTEMS ACQUISITION MANAGEMENT SERVICES
= Acquisition Program Management . Program Management
= Professional Contracts Manager (CPCM) = Project Management
=  Force Management = Systems Engineering
=  Capabilities Based Assessments = Systems Integration
= Requirements Generation = Software Engineering
= Unique Proficiency in DOTMLP-F = Production Sustainment and Readiness
= Acquisition Logistics = Training Material Development
=  Functional Subject Matter Experts = Service Specific & Joint Programs

=  Business, Cost, and Financial Management
=  Contract Management
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